Stafford & District Billiards and Snooker League
Committee Meeting – 7th October 2013- Stafford Rangers Club
Meeting commenced at 7:45pm.
Members Present: 

John Foster (JF)

Brian Houston (BH)
Dan Scott (DS)

Jim Halpin (JH)

Paul Aston (PA)

Brian Coppin (BC)

Robert Warne (RW)
Stan Meddings (SM)
Apologies:

Adrian Hughes (AH)
Dave Bishop (DB)
Richard Maddocks (RM)
	Agenda Item
	Discussion
	Actions

	1) Minutes of the last meeting
	Minutes of the previous meeting were read and approved

	Matters arising – Letter to Neil Fairbrother accepted by all present.

	2) Accounts


	JF – Confirmed, from information supplied by DB, current balance £6,415.37 with no outstanding bills. DB had supplied all with a spread sheet detailing monies available for the next Presentation evening prizes – all agreed to accept in full the recommendation.   DB to confirm the annual costs to run the website.
	DB – to confirm the annual charges for running the Leagues website.

	3) Presentation Evening
	PA informed the meeting that Perkins is no longer available for a Wednesday night due to long-term prior booking. They could not let us have a Friday unless we can guarantee 100+ and there is no availability anyway. The Con’s club wanted £50 for the room and £8-£15 a head for the buffet. Rangers wanted £150 for the room and approx. £8.00 for the buffet. I spoke to the landlord of Morrisman (Terry) and he was very keen, saying we could have exclusive use of the lounge free of charge and £4 a head for the buffet. He also suggested that if we want next year he could arrange a comedy/presentation night comprising of 4 comedians a compare, pie and chips for around a £10 a head, with the proviso we must sell 100 tickets - I suggest we put this to the AGM. Further discussion took place as to what night and date etc. it was agreed that the lesser of all the evils would be to have it on November 27th at the Morrisman and re-arrange the scheduled matches on this date. JH to contact the teams affected to re-arrange.
	PA to finalise the evening event
JH to organise any fixture changes and publish Presentation Night information.
PA To arrange collection of all trophies.

	4) League Fixtures update.

	JH – confirmed the only issue with leagues was the withdrawal of Blymhill ‘B’ from division 4 – this had caused an issue for the Bradley House first match where they had provided refreshments – Committee agreed to reimburse Bradley House their costs.
There were no reported issues with Handicapping.
It was agreed to produce an electronic match card.

BC agreed to put reports into local papers JH to arrange for results to go to BC – No issues with competition entries.
The issue of ‘normal’ playing days was discussed due to the number of league games being played on days other than a Wednesday – it was agreed to review League rules at the next AGM JF asked if the entry forms for the Inter Towns had been sent – JH confirmed he had sent the forms and would get the Treasurer to reimburse him the entry fees.
	DS To produce an electronic match card.

BC to produce reports for the local paper.

JH To provide BC with match results.

.

	5)Rule Book
	DS presented the revised rule document – This would now be published on the Club website in .pdf format.
	JH to publish the revised rule document.

	6) Communication Issues
	The League had received a letter of complaint from Stewart Fletcher – The contents were based around communication between the committee and Clubs/Players – DS agreed to respond to the letter based on discussions within the committee meeting.

JF Raised concerns on the workload of the Match Secretary and briefly went through the tasks that the post was currently asked to perform – It was agreed to itemise these tasks for the next meeting with a view to possibly splitting the role.
	DS to writ to Stewart Fletcher regarding his letter of complaint.

JF to produce a breakdown of the tasks currently handled by the Match Secretary.

	7) League Development
	Differed to the next meeting.
	

	8) AOB
	RW Stated that the Institute would not be entering a team in the SDBSL – he stated that they were unhappy with the playing conditions at other Stafford Clubs except the Institute where they were holding their own mini Wednesday evening League – he also stated that they would be entering a team in the Inter Town League to represent Stafford Institute.
	

	9) Next meeting
	It was agreed the next meeting would be held at Stafford Rangers on the 4th November 2013 – 7:45 start.
	


No other business – meeting closed at 9:40pm

Committee Members – Contact list

	Name
	Club
	Telephone Number
	E Mail Address

	Dan Scott
	Rangers
	07504 597474
	ds_footprint@hotmail.com

	John Foster
	Constitutional
	07807 970582
	Je_foster@hotmail.com

	Paul Aston
	Derrington
	07970 692774
	p45ton@gmail.com

	Dave Bishop
	Derrington/Universal
	07854 783250
	david54bishop@btinternet.com

	Jim Halpin
	Derrington
	07941 494427
	jhalpin@hotmail.com

	Brian Coppin
	Perkins
	07930 401369
	bcoppin43@gmail.com

	Adrian Hughes
	St. Leonards
	07710 663765
	adrian.hughes@buehler.com

	Stan Meddings
	Institute
	
	stan.meddings@gmail.com

	Robert Wharne
	Institute
	
	

	Richard Maddocks
	Blymhill
	07703 205039
	maddocksrw@o2.co.uk

	Brian Houston
	Constitutional
	
	brian.houston@hotmail.co.uk

	
	
	
	


Proposed rule changes
	Review and firm up match day definitions.
	

	
	

	
	

	
	

	
	

	
	


